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Dear Dr. Higgins: 


Until 1974, San Francisco's Police Department has had two separate 
categories of police officers--Q-2 (limited to men) and Q-20 (limited to women). 
The Q-20 category involved duties such as juvenile supervision, searching of 
women prisoners, rape and vice details; the women were not permitted to handle 
regular patrol duties and, until recently, were not paid the same Salaries as 
Q-2 officers. 


When Title VII of the Civil Rights Act was amended in 1972 to cover 
city and state government agencies, many women's groups began to pressure to 
open the Q-2 ranks to women. Complaints were filed with the California Fair 
Employment Practice Commission and the Law Enforcement Assistance Administra- 
tion urging that LEAA withhold funds from departments that were in non-compli- 
ance with the amendment to the Civil Rights Act. A coalition of multi-ethnic 
community groups and women's organizations joined with the minority police 
officers association (Officers for Justice) to challenge the written test, the 
height requirements and the physical agility tests being given to candidates 
for police work as discriminatory to minorities and women. The case was heard 
in the United States District Court by Judge Peckham, and he issued an Order 
which, in turn, requires the Department to place 60 women on patrol. Thirty 
of the women who scored highest on a revised, but not yet validated, written 
and physical agility test are now in the Academy for training. 


In September, 1974, the Coalition to Open the Protective Services, 
through Hernandez and Associates, a consulting firm in which I am a partner, 
applied for a small grant from the Mayor's Criminal Justice Council to help 
women train for and pass the physical agility test; to hold rap sessions with 
the women to identify what their problems are and then to find solutions; and 
to support them during their period in the Academy and during their probation. 
The grant was finally awarded in August and in September we started operation 
of the project officially (we have worked unofficially with the women for almost 
two years). 
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For the last four months, we have been observing the training of the 
women and men at the Police Academy. The trainers emphasize the use of brute 
strength not skill even though the qualifying physical agility entrance exa- 
mination demonstrated that women did not have upper body strength equal to that 
of men. The Academy did not explore using techniques that compensated for this 
inequity. Many of the smaller men are also having problems--Judge Peckham 
eliminated pre-selection height requirements. Throughout the twelve week 
Academy, the recruits did not receive a progress report or counselling on their 
performance. Two months ago, the Department decided to flunk most of the women. 
Since Judge Peckham has retained jurisdiction over the case, he held a hearing 
and the Department decided to offer supplemental training to thw women who could 
not past the final test. Prior to graduation from the Academy, the recruits 
took the pre-employment physical agility test and a "Nine Critical Tasks" test. 
The Department could not inform the women and men who passed or failed since 
the test has not been validated yet. But, the men were assigned to patrol and 
the women to non-patrol positions. The women are required to attend supple- 
mental training sessions each day for two hours for the next eight weeks. At 
the conclusion of this training, they will be tested again. 


Presently, we are trying to ascertain how Police Department's around 
the country train women and smaller men. Did these Departments change their 
training program when the women entered the Academy? Are they training re- 
cruits in the area of self-defense and defensive tactics? Do recruits have to 
pass a physical test before they graduate and, if so, what type? Are the recruits 
required to pass a pre-employment physical agility tests and, if so, what type? 
We would appreciate your assistance in helping us find answers to these questions. 


We are also interested in subscribing to the Police Digest Publication 
and your Newsletter. Could you please forward us a subscription form. I am 
enclosing copies of our Project's bi-monthly Newsletter. 


Thank you for your assistance and cooperation. 


Sincerely, 
D ws? . 


LEANOR R. SPIKE 


Enclosures 


